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Presenters 

▪ Sonia Aguilar

▪ Documentation and Training Analyst

▪ Madeleine Ward

▪ Documentation and Training Analyst
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Agenda

▪ Concordia University fast facts

▪ Role of change management  

▪ Technology landscape integrated with TTS

▪ Scenario 1:  Change management 

▪ Scenario 2:  Performance improvement 
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Concordia 
University Facts 
and Figures 2023

• 51 500 Students

• 6 500 Faculty and Staff

• 2 177 Faculty

• (Full time & Part time)

• 4 323 Staff

• (Permanent & Casual)

• 2 Campuses



Role of Change Management  

▪ Role of Change Management in emphasising the importance of learning 

and performance support. 

▪ How by using the ADKAR model of change we were able to present the 

learning approach. 

▪ We incorporate messages on the impact of using the authoring tool to 

enable digital transformation during change 
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Awareness Desire Knowledge Ability Reinforcement



Technology Landscape integrated with TTS

▪ Oracle PeopleSoft

▪ SAP 

▪ Sodales

▪ Moodle

▪ Blackbaud

▪ Curriculum Management System (Application built-in-house)

▪ Qualtrics 

▪ MS Office 365

▪ Power BI
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In addition to the above, we offer compliance, security and environmental 

health & safety training. 



Scenario 1:  Change Management 
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Updates in SuccessFactors Interface

▪ Updates in SuccessFactors interface

▪ Utilize the Notifications in TTS and 

an additional communication forum 

to inform the users about the change 

and where to go for instructions

8



Notification
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QuickAccess 
Menu 

(New Section)

10



More details are also linked to 

training on Moodle and 

SuccessFactors LMS
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Scenario 2: Performance Improvement 
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Challenges with submitting expense reports 

on time

▪ Challenges with submitting 

Expense Reports on time

▪ Utilized the notification in TTS to 

push reminders few days before 

the deadline for the submission 

of the expense report
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Notification
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Information 
posted on the 
internal site
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IMPORTANT: The University’s fiscal year-end is on April 30, 2023

https://hub.concordia.ca/cunews/offices/cfo/fs/2023/02/07/important--the-university-s-fiscal-year-end-is-on-april-30--2023.html


Wrap Up
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• Importance of working closely with Change management and/or 

Project management teams

• We shared with you our technology landscape and how we 

have integrated them with TTS

• We shared with you two scenarios from our experience with TTS at 

Concordia



Thank you!
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