—
b ndi

Concordia

TTTTTTTTTT

The University’s Technology
Landscape and User Learning &
Support Strategy

y



Presenters

= Sonia Aguilar
» Documentation and Training Analyst

= Madeleine Ward
= Documentation and Training Analyst




Agenda

= Concordia University fast facts

* Role of change management

= Technology landscape integrated with TTS
» Scenario 1: Change management

= Scenario 2: Performance improvement



Concordia
University Facts
and Figures 2023

* 51 500 Students
* 6 500 Faculty and Staff
* 2177 Faculty
e (Full time & Part time)
* 4 323 Staff

e (Permanent & Casual)

* 2 Campuses




Role of Change Management

» Role of Change Management in emphasising the importance of learning
and performance support.

= How by using the ADKAR model of change we were able to present the
learning approach.

. » KnOWIedge n e

= We incorporate messages on the impact of using the authoring tool to
enable digital transformation during change




Technology Landscape integrated with TTS

= Oracle PeopleSoft

= SAP

= Sodales

= Moodle

= Blackbaud

* Curriculum Management System (Application built-in-house)
= Qualtrics

= MS Office 365

= Power Bl

'J| I In addition to the above, we offer compliance, security and environmental
health & safety training.
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Scenario 1: Change Management



Updates in SuccessFactors Interface

» Updates in SuccessFactors interface

= Utilize the Notifications in TTS and
an additional communication forum
to inform the users about the change
and where to go for instructions

Edit notification

[English (Us) v

Title* |SuccessFactars: Mew User Interface/ Nouvelle interface utilisateur |

May 3: Launch of new user interface for My HR in UNITY.

Context*  |SuccessFactors Home pzg9cg7 |

Contexto Alternativo | |

Edit status |Released v]
From | | =]
To | =]




Notlflcatlon

f SuccessFactors: Home x S - X
< C (@ @& hcmi7sapsf.com/sf/home?bplte_company=universitc&_s.crb=Bgm0z8TPmai1FSim95Pwpb7Gow%2fiyHmnnQPv%2b%2f3kOW4%3d ® v @ ¢ » 0O e Update &

C O N CO RD IA Home « Search for actions or people . Q @ e 0 @

ul ins

(¢

Leaves of Absence i i ini i Reminders Favorites

SuccessFactors: New User
Interface/ Nouvelle interface

Do not show
again

More Details

Job Opportunities University Policies




QuickAccess
Menu

(New Section)

QuickAccess SYNC (@OFF) x

SuccessFactors

Q

NEW

Manage Recurring Payment and Deductions
Manage tuition deductions

Modify recurring deduction

Manage address

MORE...

STEP-BY-STEP

Manage direct deposit information
Manage pension plan beneficiaries
New Hire Data Review (Onboarding)

View org charts

MORE...

DETAILED INFORMATION

Manage Recurring Payment and Deductions
Manage tuition deductions

Modify recurring deduction

Manage direct deposit information

MORE...
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@ SuccessFactors Leamning: Content Player for X +

< C ¢ @& universitcplateaucom/learning/use.. Q& Y
CONCORDIA  teaming ~
My Learning My Classes

My Learning / Library / Introduction to UNITY / Online Content

More details are also linked to
training on Moodle and
SuccessFactors LMS

Introduction to UNITY
IITS_ITEM_018

= Content Hide Introduction to UNITY Verify couff

v English (1)

Introduction to
UNITY

» French (1)

This content displays in a new window. After launching
must complete the content or exit properly before perfg
or you may lose completion status or progress.

Launch Content

Project UNITY u

Self-Service eLearning

UNITY Employee Sell-Service eLearning (ESS)

Infroduction o UNITY b-
For ol 980l rranagens, and tacuity
DCarabioes appeosiesaiely 15 mirales

Thes coures avkoduces LUNITY Concondia's mbeprated admenisiabion soiulon
Vioul 'l leam abeult

o UMITV ' lony Seadures

+ W COMpatie Wairals) DrO0 WM

+ W Pobe-Baes appraah

o what wyplismy ae beang ceplaced

ROTE: For your gwn personal trecking pleass Checl the indevidusl modube progress bars afer you Enier the cowse package. A8 ofher wadicalonrs sy Esbe fme o updaie and not refect your schual stafus soourplely

B irarsducson s umITY

B Frésentaton de peojet LNITE
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Scenario 2: Performance Improvement

12



Challenges with submitting expense reports

on time

= Challenges with submitting
Expense Reports on time

= Utilized the notification in TTS to
push reminders few days before
the deadline for the submission
of the expense report

13
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Edit notification .

[ English (US) v |

Title* |IMPORTANT: The University’s fiscal year-end is on April 20, 2023 |

In order for Concordia University to close the 2022-2023 fiscal year, the following
deadlines will apply to all accounts/funds.

Description*

Context* |Concur n32o9nn |

Contexto Alternativo | |

Edit status |[Released v|
From | | =]
To | o)




Notification

Home x <+ s hd
&« C (v @ concursolutions.com/home.asp Q 2 % & ¢ & 0O o :
SAP Concur Expense App Center
CONCORDIA + + + 00 09 00
Start a Cash Upload Available Open Cash
Report Advance Receipts Expenses Reporis Advances
MY TASKS
Open Requests Available Expenses - Open Reports —
You currently have no active requests. You currently have no available expenses. 24110
CAD 500.00
24/10
-
24/10
CAD 250.00
28/09 _
CAD 132847

22/09

CAD 10.00 IMPORTANT: The

University’s fiscal year-end is

Do not show

SAP con' it More Details
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Information

posted on the
Internal site

IMPORTANT: The University’s fiscal year-end is on April 30, 2023

:q IMPORTANT: The University's fiscal year-enc X +

C (O @ hub.concordia.ca/cunews/offices/cfo/fs/2023/02/07/important--the.. @ 2 % @ ¢« * 0O

MyConcordia Library Directories A-Z Maps COVID-19 The Campaign for Concordia Quick links ~

PROJECTS & INITIATIVES FINEWS ™ EVENTS  ABOUT

Carrefour / News

NOTICE

IMPORTANT: The University’s fiscal year-
end is on April 30, 2023

February 7, 2023 | By Financial Services

In order for Concordia University to close the 2022-2023 fiscal year, the following
deadlines will apply to all accounts/funds. Please refer to the information below the

table for further details.
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https://hub.concordia.ca/cunews/offices/cfo/fs/2023/02/07/important--the-university-s-fiscal-year-end-is-on-april-30--2023.html

Wrap Up

* Importance of working closely with Change management and/or

Project management teams
« We shared with you our technology landscape and how we

have integrated them with TTS
* We shared with you two scenarios from our experience with TTS at

Concordia
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Thank youl!

CONCORDIA.CA
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